
BACKGROUND

Michael was a very experienced 
Director who had spent his entire 
career with one employer in the 
manufacturing sector. For many 
years he had been at the heart 
of the organisation as it grew 
into a global player. He had been 
involved in a number of mergers 
and acquisitions until, at 52 years 
old, his role was made redundant 
as a result of the company’s latest 
integration programme.

RESULT

As a result of intensive coaching, 
Michael decided that he wanted to 
set up his own business. His coach 
introduced him to experts who 
helped him with his business plan, 
presentations and market research.

Two years after leaving his long 
term employer Michael has 
a successful business and is 
energised and looking forward to his 
new career. He also feels confident 
in what the future holds and still 
keeps in touch with his coach.

CAREER SUPPORT PROVIDED 

Michael had anticipated remaining with his employer until retirement 
and was shocked and concerned at this unanticipated forced career 
change. His company engaged ARC to support Michael. Initially Michael 
decided that he would take a career break whilst he reviewed his 
options. 

During this period Michael’s coach, Lesley,  provided counselling and 
guidance to him and his partner, which enabled Michael to realise that 
he could use this opportunity to plan a new and enjoyable career phase. 
Michael was able to explore all aspects of his approach to work and his 
coach helped him to more clearly understand his key motivators and 
what value he could bring to a new employer.

Michael found that for the first time in many years he could actually 
start to focus on his own needs - including his likes and dislikes and his 
career anchors - and on ensuring that the final stage of his career was 
focused on activities that he enjoyed. 

Guided by his coach, Michael was amazed to discover just how 
powerful his extended network was. Built up over a lifetime in business 
he had never appreciated how strong these relationships were and how 
many people were willing to help him, or make useful introductions.

EXECUTIVE OUTPLACEMENT

CASE STUDY - MANUFACTURING

FEEDBACK

“Thank you so much for for all your help over the last year or so. You 
have played a pivotal role helping me navigate, what felt like at times 
a difficult period of transition between roles. You have played an 
enormous support role and provided such practical support and help 
which I am so grateful for.”

*Clients name changed to protect confidentiality
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